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Description 
Captinuum is a tool that reduces founders’ efforts in identify, planning, and 
implementing a capital strategy. Captinuum breaks the capital strategy process into its 
parts and manages the interactions between those parts to offer a more efficient and 
systematic approach to developing a capital strategy. The tool provides entrepreneurs 
a capital strategy report as a starting point for coaching from an entrepreneurial 
service organization and mentors. 

Instructions 
1. Open the Microsoft Excel Captinuum Tool 

a. Enable content by clicking the button in yellow bar that appears at the 
top of the workbook 

b. Review the Captinuum Instructions 
2. Step 1- Go to the Level Assessment tab 

a. Reset the form by clicking the gray button at the top right 
b. Enter your company name in green cell 
c. Select or type 'Yes' or 'No' in the green cells for each level in each 

category based on whether your company has met this milestone.  
3. Step 2- Go to the Financial Impact Choices tab 

a. Reset the form by clicking the gray button at the top right 
b. Select or type 'Yes' or 'No' in the green cells based on whether your 

company is open to impacting these financial areas of the business.  
4. Step 3- Go to the Prioritize Capital Uses tab 

a. Reset the form by clicking the gray button at the top right 
b. Select or type 'Yes' or 'No' in the green cells based on whether your 

company would like to prioritize seeking capital for this use.  
5. Step 4- Go to the Prioritize Transactions tab 

a. Reset the form by clicking the gray button at the top right 
b. Select or type 'Yes' or 'No' in the green cells based on whether your 

company would like to prioritize seeking this type of transaction. 
6. Step 5- Go to the Prioritize Capital Providers tab 

a. Reset the form by clicking the gray button at the top right 
b. Enter a number in the green cells to indicate the order that your company 

will research and engage the capital providers. 
7. Go to the Capital Strategy Report tab 

a. Format the report for viewing and printing by clicking the gray button at 
the top of the report 

b. Print the report to PDF to save a copy for later use. 
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How does it work? 
Captinuum works by allowing entrepreneurs to address five orienting and prioritizing 
questions by following the steps of the tool to produce a capital strategy report.  

1. Where is your 
company’s in its 
maturity and 
activities, and 
what risks are 
indicated to a 
capital provider? 

2. What areas of 
your business’s 
financials situation 
would your 
company be 
willing to impact? 

3. What next 
maturity indicators 
and mission 
activities would 
your company 
need to use 
capital to 
address? 

4. What transactions types are of interest to your company based on their 
features and uses? 

5. Which capital providers make sense for your company to engage with based 
on your company’s choices above? 

Step 1- Level Assessment 
The company answers ‘Yes’ or ‘No’ to whether the company have achieved 72 
company phase or business goals milestones to indicate maturity of the company or 
activities toward the business’s mission. Maturity indicators show what a company is or is 
trying to ‘be’. Mission activities show what a company is trying to ‘do’. As a result, risk 
cannot be assessed between these two types of milestones in the same way.  Inspired 
by the Village Capital VIRAL Pathway, Captinuum de-weights these aspects of 
company phase and business goals to develop an overall risk ranking.  

Company maturity is a fluid state that changes with who is on the team and what their 
capabilities are as the company grows from one phase to the next. Mission activities 

Figure 1: Captinuum Capital Strategy Process 
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follow an iterative path similar to the scientific method and are defined by the business 
goals.  

• Captinuum Output 1: 
The maturity 
indicators and mission 
activities are 
calculated, and 
company phase and 
business goals levels 
are determined 
based on milestones 
not met. 

• Captinuum Output 2: 
The maturity indicators 
and mission activities 
are de-weighted and 
a risk ranking is 
calculated based on 
the level with the 
largest proportion of 
milestones complete.  

Step 2- Financial Impact Choices 
The company answers ‘Yes’ 
or ‘No’ to 19 financial impact 
areas to indicate whether 
they are open to impacting 
that aspect of the business 
with a possible capital 
transaction. Focusing on 
areas of financial impact 
that an entrepreneur is open 
to allows for prioritization of 
pain points of the business 
model where capital can be 
useful to meet milestones. 
This also sets apart areas of 
the business model where 
there are inherent 
weaknesses that outside 
capital will not address. 

Figure 2: Captinuum Outputs 1 &2 Description 

Figure 3: Financial Impacts by Transaction Type 
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We can also help entrepreneurs assess the financial impacts of a transaction type and 
see how return expectations of a transaction type category will affect the future of the 
company. This focus on financial impacts can increase the applicability and efficiency 
of capital strategy coaching and help entrepreneurs choose paths that make sense for 
themselves, their teams, and the future of the company. 

Step 3- Prioritize Capital Uses 
The company narrows the list of calculated capital uses by answering ‘Yes’ or ‘No’ to a 
calculated list of less than 20 options. While a company can get a little ahead of other 
areas of the business in one 
category, it is not sustainable 
and will eventually those 
lagging categories will need 
to be brought along to create 
a strong and growing 
company. Therefore, 
suggested capital uses are 
focused on milestones that 
are not completed in earlier 
and current levels and the 
next levels for the company. 
By building the capital 
strategy around capital uses, 
we focus entrepreneurs on 
actions around maturity and 
mission that help show capital 
providers that the company is 
progressing in the growth 
phases and driving toward 
business goals. 

• Captinuum Output 3: Possible capital uses are determined based on the de-
weighted level of the business/ risk ranking. All unmet milestones in lover levels 
than the de-weighted level completed are capital use options, as well as 
milestones within the current level and in the next level up.  

Step 4- Prioritize Transaction Types 
The company narrows the list of calculated transaction types by answering ‘Yes’ or ‘No’ 
to a calculated list of at most around 30 options. By comparing a broad sampling of 
transaction types to capital uses entrepreneurs can focus their capital search on 
capital providers that are offering transaction types and terms that are mutually 
beneficial and ask for exactly what they need now and, in the future, to grow their 
company. Each transaction type is described and some of the features and uses of the 

Figure 4: Captinuum Output 3 Description 
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transaction types are provided to help the company narrow the list to just the 
transaction types that make sense for their company.  

• Captinuum Outputs 4 
& 5: It is determined 
whether transaction 
types will impact a 
financial area, and 
which are possible 
given the company’s 
choices about 
financial impacts to 
which they are open.  

• Captimuum Outputs 6, 
7 & 8: Possible 
transaction types are 
compared to possible 
capital uses based on 
the risk ranking of the 
company to determine 
transaction type 
options. 

Step 5- Prioritize Capital Providers 
The company prioritizes the 
list of calculated capital 
providers by ranking the 
calculated list of 10 to 20 
options to research. This 
makes seeking a 
connection a connection 
with these capital providers 
a more efficient process.  

By categorizing transaction 
types and capital providers 
by a risk ranking, we 
neutralize industry 
language and recast the 
capital continuum to be 
inclusive of all 
entrepreneurs– whether 
they are seeking venture 

Figure 5: Captinuum Outputs 4 through 8 Description 
 

Figure 6: Captinuum Outputs 9 &10 Description 
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capital or not. This also helps wade through what is often generic investment criteria 
language provided by capital providers and get to the heart of capital provider 
feedback comments like “you’re too early” and “we’d like to watch you for a while” by 
driving toward a discussion about risk. 

• Captinuum Output 9: It is determined which capital providers offer which 
transaction types. 

• Captinuum Outputs 10: Possible capital providers are compared to possible 
capital uses and transaction types based on the risk ranking of the company to 
determine capital provider options. 

Capital Strategy Report 
Once the entrepreneur has completed all 5 sets of the Captinuum capital strategy 
process, they can format and print their capital strategy report. Of course, all capital 
strategies are unique to each company, its founders, its situation, and some luck. 
Captinuum provides a good starting point to begin to build an intentional strategy 
saving founders’ efforts the pressing work of running the company.  

Figure 7: Capital Strategy Report Example 
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